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MANAGEMENT OF EDUCATIONAL INSTITUTIONS IN
TIMES OF CRISIS

Abstract. The article emphasizes that one of the main tasks in managing an educational institution
during a crisis is ensuring the continuity of the educational process and the safety of all participants in the
educational environment.

The purpose of this publication is to describe the needs and demands of society on the educational
system of Ukraine under martial law and to identify the specific features of managing the educational system
at various levels of management to enable effective adjustments and improvements. Accordingly, the
research tasks include determining characteristics of management of educational institutions during wartime
in Ukraine, identifying effective management styles and methods, and providing practical advice for
supporting teaching staff in times of crisis. The research is conducted through theoretical methods, including
analysis and synthesis of psychological and pedagogical sources, comparison, classification,
systematization, and generalization of theoretical principles.

Moreover, the research examines the work system of educational institutions to overcome learning
losses during the pandemic and current wartime realities. It highlights that many modern educational
institutions respond promptly to students’ demands by providing secure shelter, full-day licensed schooling,
extracurricular activities through creative studios, integrated learning programs, dual diploma programs,
psychological and tutoring support, 24-hour video surveillance, and security measures to ensure safety.
Depending on specific circumstances, the primary learning mode is either online or blended. The article
recommends conducting various activities during online learning, prioritizing creative interaction with
students, tasks focused on psychological relief, and emotional regulation. Educational workloads for
students should be optimized and reduced by nearly half, homework minimized, and class schedules kept
flexible and adjustable to accommodate the situation. For example, class start times may shift due to night
alerts, considering students’ physical and emotional conditions. Ukraine is successfully implementing many
educational projects, demonstrating the dedication and intensive efforts of educators under martial law.
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Introduction. Modern society constantly faces crises that can be of natural, technological,
economic, political, or social origin. During periods of crisis, particularly amidst armed conflicts
and economic instability, managing educational institutions becomes challenging and demands high
adaptability, efficiency, and flexibility from institutional leaders. Crisis events affect the functioning
of educational institutions, necessitating swift responses to new educational issues and creating
effective strategies for implementing processes.

While armed conflicts pose significant obstacles to ensuring continuous education, it is
essential at this stage to prioritize the right to education for both children and adults. Guaranteeing
the right to education during wartime is a critical issue requiring coordinated efforts from
authorities and society.

Today, society and educators strive to understand how to efficiently and promptly

compensate for educational losses incurred due to the pandemic and under wartime conditions.
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Therefore, a strategy for compensating educational losses must be developed at all levels of
educational monitoring: the state, which sets policies and allocates resources; the community, which
supports local initiatives and provides feedback; the educational institution, which implements
strategies and supports students and staff; and the classroom, where teachers and students interact
directly.

Aim and tasks. The purpose of this research is to describe the needs and demands of
society on Ukraine’s educational system under martial law and to identify the specific features of
managing the educational system at various levels of administrative activity for its appropriate
adjustment and improvement.

The following tasks will contribute to achieving this purpose: identifying the characteristics
of managing an educational institution during military actions in Ukraine; highlighting effective
management styles and methods during crisis events; and providing practical advice to support the
teaching staff during challenging times of change.

Research methods. The research uses theoretical methods: analysis and synthesis of
psychological and pedagogical sources, comparison, classification, systematization, and
generalization of theoretical principles.

Research results. One of the primary tasks of managing an educational institution during a
crisis is to ensure the continuity of the educational process and the safety of all participants by
creating a secure learning environment. Accordingly, the first step is to develop a crisis
management plan, which should include evacuation measures, protection for students and staff,
quick communication systems, and a contingency plan for potential school closures. In critical
moments, transparency in decision-making is essential to ensure support and trust from the staff.

The COVID-19 pandemic, for instance, highlighted the crucial role of digitalization in
education. Quarantine restrictions required school leaders to adapt curricula and teaching methods
to remote formats swiftly. This process demanded the integration of digital technologies, training
for teachers in new tools, and support for students and parents in mastering online learning. School
management also needed to organize technical support to maintain uninterrupted connectivity and
provide access to learning materials, thereby minimizing the pandemic’s negative impact.

Consequently, managing educational institutions during crises is multifaceted, including
ensuring safety, adapting the educational process, supporting psychological well-being, effective
communication, and leadership. Leaders must respond quickly and appropriately to changes,
develop new problem-solving approaches, and act in the best interests of every participant in the
educational environment. This approach enables an institution to overcome crises and ensures the
educational process’s resilience, creating a foundation for the development of future generations

even in uncertain times. Effective communication and strong leadership are essential in these
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challenging times, providing reassurance and confidence to all involved.

According to scientific research presented by V. Statyvka, it has been shown that educators,
parents, and students have reported educational losses during quarantine. Regarding interruptions in
learning due to military actions, the inability to study during air raid alerts, and the need to stay in
shelters, 9 % of surveyed parents, 0.5 % of educators, and 10 % of surveyed students indicated
these challenges. Issues with joining online classes or educational platforms due to internet
connection problems were reported by 28 % of surveyed parents, 23.5 % of educators, and 46.5 %
of students. The inability to study due to frequent relocations was noted by 2.5 % of surveyed
parents, 19 % of educators, and 1.5 % of students. Additionally, 22.5 % of parents and 12.3 % of
students emphasized that remote learning provides a poor quality of education. The discouraging
results of online learning are further supported by scientific research [19].

A specific function of the education system during wartime, which requires managerial
attention, is ensuring students’ social and physical protection. Therefore, many modern institutions
are responding promptly to students’ demands for reliable and comfortable shelters, access to their
generators and Starlinks, the need for licensed full-day programs, a wide variety of hobby clubs and
creative studios, the integration of educational activities with research, creativity, and technology,
advanced foreign language studies, dual degree programs, the integration of STEM education, and
psychological and tutoring support. Such educational measures can facilitate quicker integration
into society and foster new friendships for vulnerable groups of students,

The analysis of recent studies and state documents, in which authorities support educators in
maintaining educational quality during martial law, reveals that in times of war, an educational
institution functions as a place of learning and a center for psychological support for students.
Therefore, interactions during and outside of classes should be as comfortable as possible for them.
The primary forms of instruction are blended or remote, with recommendations to conduct various
activities to balance students’ emotional and mental well-being. Course load should be optimized,
while the remaining time is dedicated to asynchronous activities, such as working with online
resources (e.g., “Na Urok”, International Ukrainian School, All-Ukrainian Online School,
“ThinkGlobal Online”, YouTube channel “Osvitoria”). Homework should be minimized, and the
schedule should be flexible and adjusted according to the situation, allowing changes to the start
time of the first lesson in response to nighttime alarms and students’ physical and mental condition.
In cases of internal displacement, newly arrived students join classes for whom individual
introductions, conversations, and familiarization with the school should be organized. Many
educational projects have been successfully implemented in Ukraine, reflecting educators’
purposeful and intensive efforts during wartime.

A specific feature of management activities is that they aim to ensure the systematic, holistic
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functioning of the educational and management systems. To maintain the integrity of the structural
components of the governing subsystem, it is necessary to ensure a systematic approach to the
content of management activities. This system includes activities for establishing predictive,
pedagogical, psychological, organizational, legal, human resources, financial-material, ergonomic,
and medical conditions to achieve the educational institution’s goals.

The content of management activities can be viewed not only as a system of key
management tasks (the creation of the nine groups of conditions mentioned above) but also as a
system of specific types of management activities — management functions. In modern management
theory, there are several approaches to structuring management functions. The approach developed
by A. Fayol, which remains relevant, asserts that to manage is to forecast, plan, organize, direct,
coordinate, and control. Therefore, a systematic approach to management ensures the unity and
integrity of all management functions. However, in today’s context, functions related to strategic
tasks within each management cycle are not always entirely achievable.

In times of military conflict, practices for psychological and pedagogical support for
participants in the educational process are essential. Such practices include “Stress as a Resource”,
“Psychological Support and Guidance for Adults and Children in Crisis Situations: Workshop”,
“Features of Organizing Distance Learning During Martial Law”, “First Psychological Aid for
Participants in the Educational Process During and After Military Actions”, “Self-Help in Stressful
Conditions”, “Palms of Peace” and others [16].

In the field of higher education, the key document representing the strategic priorities of
Ukraine’s higher education system at the present stage is the “Strategy for the Development of
Higher Education in Ukraine for 2022—-2032” and Operational Implementation Plan for 2022-2024
(Cabinet of Ministers Order No. 286, dated February 23, 2022). The main characteristics of the
education system to be developed by 2032 include effective management within the higher
education system; the trust of citizens, the state, and businesses in the educational, scientific, and
innovative activities of higher education institutions; assurance of high-quality educational and
scientific activities; competitive higher education accessible to diverse population groups; the
internationalization of Ukraine’s higher education; and the appeal of higher education institutions
for both study and academic careers.

Despite losses, the higher education system is functioning, as timely restructuring has
enabled education management to operate at three levels: the Ministry of Education and Science of
Ukraine, institutional administrations, and the professional activity of educators.

In wartime, the forms and methods of achieving objectives may change. Still, the strategic

goals remain the same: the outcome is to create “a modern, efficient system of higher education that
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meets the needs of citizens, the economy, and society, has a strong reputation, and is competitive in
both the domestic and global education service markets” [14].

Researchers examining the state of higher education during wartime note that it has suffered
significant losses due to infrastructure destruction and human capital loss. Students and faculty
report a decline in their psycho-emotional well-being, with high rates of depression (84.3 %),
exhaustion (86.7 %), loneliness (51.8 %), nervousness (84.4 %), and anger (76.9 %) [13]. All of
these factors have inevitably affected the quality of educational services.

A significant cause of these losses is the crisis in remote learning, intensified by power
outages, lack of stable internet access, absence of heating, and limited faculty adaptation to online
teaching.

An important direction in educational management is creating and developing measures to
support educational institutions’ teaching staff, as new educational system challenges require
qualified educators. Consequently, organizational and psycho-emotional support for teachers
remains a crucial issue for managing education in Ukraine [17].

At present, without waiting for an end to military aggression, the state is focusing on
restructuring and rebuilding the education system, which includes restoring damaged educational
infrastructure, reintegrating students and teachers into the formal education system, and providing
them with adequate learning materials. Post-war reforms in the education system should eliminate
barriers and inequalities that arose during crisis events.

Discussion. The management of educational institutions in times of crisis requires a flexible
approach focused on adaptation, support, and innovation. Research by leading scholars, such as M.
Fullan, P. Senge, E. Schein, K. Robinson, A. Schleicher, and J. Kotter, demonstrates that
successfully overcoming crises depends on the ability of educational leaders to leverage modern
technologies, cultivate organizational culture, motivate staff, and engage all participants in the
educational process in change initiatives.

Numerous scholars from various countries have dedicated their research to this issue,
offering effective management strategies, crisis management methods, and approaches to ensuring
the educational process amid unpredictable changes. For instance, M. Fullan, a Canadian education
researcher and practitioner known for his work on educational reform and leadership, has explored
change management in crises. His work underscores the importance of adaptive leadership and
strategies that maintain stability in educational institutions during crises and use crises as
opportunities for innovation. M. Fullan emphasizes the need to motivate and involve staff in
implementing decisions, creating a “culture of change” that fosters flexibility and adaptability to
external challenges. His management approaches highlight the necessity of using crises as catalysts

for positive change, ensuring the resilience of educational institutions to future challenges [1].
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P. Senge, known for his research in organizational learning and systems thinking, focused on
creating educational organizations that can learn and adapt to crises [18].

A. Schleicher, the Director for Education and Skills at the OECD, has studied the impact of
crises on global educational systems. His work examines the effects of the COVID-19 pandemic on
education and analyzes the management strategies applied by different countries to maintain
educational quality during quarantine. A. Schleicher advocates using digital tools and developing
remote learning skills as a practical approach to crisis management [20].

Conclusion. In connection with Russia’s armed aggression against Ukraine, numerous steps
have been taken to organize the management of educational institutions; however, these steps will
require ongoing coordination and adaptation. The research outlines several approaches for educators
to adapt to managing the educational process under martial law, though each educator interprets and
applies these approaches uniquely, considering specific circumstances. Research demonstrates that
a crisis can be perceived as a challenge and an opportunity to improve and develop education,
fostering new, more effective management and teaching approaches. Implementing crisis-response
strategies that emphasize systemic thinking, innovation, and support helps ensure the resilience of
educational institutions and enables the formation of an effective management model amid
instability.

We understand that educators are facing unprecedented challenges in sustaining the
educational process in our country during these difficult times of crisis. Therefore, another essential
direction in managing education is establishing and developing a support system to provide socio-
economic and organizational aid to educators.

In conclusion, we stated that the educational system continues to function despite the
destructive impact of war. At the same time, valuable new experiences are being formed in
delivering quality education under wartime conditions. Sharing these experiences with the broader
educational community is crucial, as it fosters a sense of connection and solidarity among educators

facing similar challenges.
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Tnemumym 6iomeduynux mexuonoziti Biokpumozo
MIJICHAPOOHO20 YHigepcumemy po3eumky Jr00unu « Ykpainay,
m. Kuis

YIPABJITHHA 3AKJIAJJAMHY OCBITH B IIEPIOJ KPU30OBUX IOIII

Anomauia. Y cmammi Ha2010UWYEMbCA HA MOMY, WO OOHUM 3 20J08HUX 30A80AHb YHPAGIIHHA
3aKAA00OM OCBIMU 8 YMOBAX KpuU3U € 3abe3neyents Oe3nepepsHoCcmi 0Cceimub020 npoyecy ma 3abe3neyents
be3nexu 8Cix YUACHUKIB OCEIMHLO20 cepedosuLyd.

Memoro nybaikayii € onuc nompeb i umoe cycniﬂbcmea 00 0c8imHbOi cucmemu YKpai'Hu 8 YMOo8ax
60EHHO20 CMAHY MA GUABTICHH 0cobUBOCMEll YNPAGNIHHA OCBIMHLOIO CUCMEMOI0 HA PI3HUX u;a6fz;zx
ynpaezzmcwoz OisinbHOCMI 3018 OOYLTbHO20 T KOpU2Y6aHH u y()OCKOHaJleHHﬂ Toowc 3a80anHs 03HAUEHOT
npayi noisgeamuMyms y GU3HAYEHHI 0COOIUBOCEU YAPAGIIHHA 3AKAA00OM OCEIMU 8 YMO8AX BOECHHUX Oill 8
Yxpaini; eudinenus egpexmusnux cmunie i Memooie MEHEOHCMEHMY @ NePiod KpU306UX NOOill;, BUOKPEMIEHHS]
NPAKMUYHUX Nopaod 0 NIOMPUMKU Neda202iuHo20 KOAEKMuUGy 6 CKIaOHull uac 3miH. Jlocniodcenms
30TUCHIOBANIOCA WAAXOM BUKOPUCMAHHS KOMNJIEKCY MeopemuyHuUxX Memooie: ananizy i cunmesy nCuxono2o-
nedazoziunux Oocepen, NOPIGHAHHA, Klacuixayii, cucmemamuszayii i Y302aibHeHHSI MeOPemUiHUX
NONOJHCEHD.

Taxooic y cmammi npoauanizoeano cucmemy pooomu 0C8ImMHIx 3axk1adie Wooo NOOONAHHSA OCEIMHIX
empam, wjo 8i00YIUCH AK 8 YMOBAX nAHOeMil, max i 3a 8ocHHUx peanitl. Hazonoweno, wo yumano cyvacnux
3aKnadie 0ceimu ONepamueHoO peazyrms HA 3anNum KOPUCMYBAYI8 OCBIMHIX NOCHYe, MAryu HAdilHe
VKpummsi, J1iYyeH308aHy WKOIY HOBHO20 OHs, NO3AUIKIILHY OISbHICMb Y U0l meopyux cmyoil,
BUKOPUCMAHHA [HME2POBAHO20 HABYAHHA MA 30 NPOSPAMAMU NOOGIUHO20 OUNIOMA, 3a0e3NeyeHHs
NCUXONI02IHHOT MA MbIOMOPCLKOL NIOMPUMKU, YiN0000068020 BI0COCHOCMEPENCEHHS Ul OXOPOHU, WO 00AIomb
npo bOesneky mowjo. 3anediCHO i0 KOHKPEMHUX VMO8 OCHOBHOI (DOPMOI0 HABUAHHS € OUCMAHYIUHA abo
smiwana. Pexomendosano nposooumu pizHOMaHImHI UOU 3aHAMb NIO 4AC OHIAUH-HABYAHHA, HAOABAMU
nepesazy meopuomy CRIIKY8AHHIO 3 OimMbMU, BUKOHAHHIO 3A60A4Hb, WO pO3PAXOBAHI HA NCUXOLO2IuHE
DPO3BAHMANICEHHS, YPeSyNio8anHs emoyitinozo cmarny. Hasuanvne nasanmasicenns 3000ysaua oceimu mae
Oymu onmuMiz08aHuUM, 3HUNCEHUM Malidce B08iYi;, OOMAUIHE 3A80AHHS 36e0eHUM 00 MIHIMYMY, A PO3KIA0
3AHAMb SHYYKUM 1 pPe2ylbO8AHUM 3ANe)NCHO 6I0 cumyayii, moomo OONYCKAEMbCA 3MIHA YACY Nepuiozo
3aHAMMS uepes HIUHI mpueo2u i 8i0N06i0Ho Gizuunuil i ncuxonocivnui cman oimei. Huni ¢ Yxpaiui ycniwmno
Ppeanizyemvcs  6enuKa KilbKiCb  OCGIMHIX NPOEKMi6, AKI NiOMEepoICYIoms YiNecnpAMO8aHicms ma
IHMEHCUBHY NOULYKOBY OISIbHICHb Nedaco2ié 8 yMOBaX 60EHHO20 CIAHY.

Kniouosi cnosa: oceimmui 3axnadu, ynpasuincbka OIIbHICMb, B0CHHUN CMAH, KPU308i Nooii,
nandemis COVID-109.

Crarta Hanpidinma 1o penakuii 20.08.2024.
Crartsa npuiinara go myosrikaiii 10.09.2024.
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